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The 2015/16 year has been a period of continued 
drive towards our facility development goals, whilst 
at the same time the Board has also remained 
focussed on member services, activities and events.

The Club’s core business of sailing has remained 
a major focus of the Board and our on- water 
programs have been very successful.

The Off-The-Beach programs have grown, with 
Cadets, Optimists and OTB Miscellaneous all 
offering vibrant options of dinghy sailing. The growth 
of our Learn to Sail programs now provides a 
strong feeder system to our dinghy sailing. We must 
ensure that there is a clear and simple pathway 
for beginning sailors to stay on at the Club and 
participate in our sailing programs.

The 2015/16 season saw the Learn to Sail program 
have over 250 participants utilizing the 17 RGYC 
dinghy training boats.

Keelboat courses hosted 47 participants, utilizing 
our single training vessel, “Ruthie”. With the forecast 
continued growth in our adult learn to sail programs 

and corporate sailing, the Club will need to give 
consideration to expanding our associated sailing 
programs and investing in vessels to deliver our 
keelboat and dinghy Learn to Sail programs.

The Board rolled out the new membership 
categories throughout the year and it was very 
pleasing that our forecast budget for membership 
was achieved. With a condensed and streamlined 
membership structure now in place, coupled with 
the increased sailing program, our membership 
numbers will grow steadily.

As noted in the Commodore’s Report, we have 
continued our efforts with the Geelong Waterfront 
Safe Harbour Project (GWSHP). We have been 
working very closely with our elected members of 
Parliament, the City of Greater Geelong and our 
strategic partners to bring this visionary project to 
fruition. 

The Board is soon to release our RGYC Business 
Plan as it relates to the GWSHP and once the 
outcome of our funding application to the Federal 
Government is known, the Board will be engaging 
closely with our members to ensure that all elements 
of design, member needs and risk analysis are 
canvassed and considered.

Similarly, the Club’s rolling Strategic Plan 2014-
2018 is about to be reviewed. Member’s thoughts, 
opinions and vision will be sought by the Board as 
it develops our plans and strategies for the period 
2017-2021. This will also include a review of our 
facility masterplan, including the marina, beyond the 
existing masterplan.

We have continued to work hard to improve our 
services to members. The re-opening of the Marina 
Café, the operation of the bar being returned to 
the Club and the continuation of the RK Group to 
deliver functions is an excellent outcome for the Club 

and our members. The period of navigation of this 
food and beverage arrangement extended beyond 
what was originally intended. I apologise for the 
inconvenience to our members in that transition, but 
believe that we have now introduced an excellent 
solution for all members.

Our corporate partners and sponsors list has 
continued to grow and our relationship with 
Government and Council is at a very positive level. 
We look forward to continuing to work with all our 
partners to deliver great outcomes for our members 
and the broader Geelong community.

As always all RGYC Board members have been 
tireless in their work to ensure that the Club 
continues to grow and prosper. I thank each Board 
member for their incredibly generous and dedicated 
work. It is a pleasure to work with such a united, 
committed and visionary Board, ably led by 
Commodore Chris Williams.

Our staff profile has changed throughout the past 
year, with some long-standing members of our 
team leaving and some new faces joining us. Thank 
you team, your commitment to the Club and our 
members is greatly appreciated.

We head into a new year which could be 
transformational and the launching pad for exciting 
changes and development.

Along the journey we intend to keep two things at 
the core our planned activities: member services 
and experiences, and sailing and boating as the 
basis of the Club’s existence.

Phil Clohesy
General Manager 


